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LADYSMITH LITTLE THEATRE SOCIETY 

ANNUAL GENERAL MEETING 

Held at Ladysmith Little Theatre, 4985 Christie Road, Ladysmith BC on October 16, 2022 

WELCOME/CALL TO ORDER:  

Bruce Ormond called the meeting to order at 2:09 pm.  

ACKNOWLEDGEMENT: Bruce Ormond gratefully acknowledged that our theatre is located on the 
traditional and unceded territory of the Stz’uminus First Nation. 

INTRODUCTIONS: Bruce Ormond introduced himself as the current Vice-President and asked each 
member of the board present to do the same.  Josee Duffhues , Susan Carthy, 
Vicki Barta, Anne Dougherty all introduced themselves.  

REGRETS: Dave Ehrismann, Bruce Mason, Marilyn Bridges, Charles Harman and Ted 
Brooks were unable to attend due to other commitments.  

APPROVAL OF AGENDA: Moved by Josee Duffhues, seconded by: Mike Dietrich: 

“That the agenda be approved as circulated”.  CARRIED 

APPROVAL OF MINUTES OF THE 2021 AGM:  

Moved by Susan Carthy, seconded by: Vicki Barta: 

“That the minutes of the 2021 AGM be approved as circulated”.  CARRIED 

PRESIDENT’S REPORT: Attached1 

TREASURER’S REPORT:  All members present received copies of the financial report. Vicki Barta reported 
that the Business Account currently has $12,443.50. With our additional accounts 
our total as per bank on October 14, 2022 is $17,831.60. Please refer to additional 
PDF documents for the Bank and Financial Statement Vicki prepared 2, as well as 
the Year-End Financial Statement3 prepared by Gaetan Desjardins. Our current 
mortgage balance with SD 68 stands at:  $72,285.77. Vicki expressed the theatre’s 
gratitude to SD 68 for allowing us to defer mortgage payments and interest on 
our outstanding balance during the pandemic.  

Discussion:  A deadline was missed for a grant application making it clear LLT would be best 
served by  committee. This would relieve the burden on an individual who is 
suddenly unable to meet a deadline. Lindsey Woods recommends a committee 
of 3 members to be sure applications are submitted on time. The applications are 
tedious, requiring extensive documentation and effort.   
 

FINANCIAL STATEMENT REPORT:   

Gaetan Desjardins discussed our current finances, indicating that the bulk of our 
income was from grant funding. He reiterated the need for two of the grants to 

 
1 President Report follows these minutes. 
2 Bank and Financial Report by Vicki Barta.  
3 Gaetan Desjardin Year-End Financial Statement. 
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be used by December 31st. Lindsey Woods said that the largest grant from BC 
Gaming remained available for use until the end of July 2022. Vicki’s report on 
the use of funding to the Town of Ladysmith resulted in the receipt of $2,500 
additional; however it would need to be used for a project. The town’s funding 
had supported our Radio Plays. Ladysmith Little Theatre faced losses due to the 
early closure for which, nonetheless, expenses such as advertising and marketing 
were paid. The theatre continued to maintain a presence with advertising 
through the production of 8 radio plays.  

 Gaetan set our opening budget with just two shows. This will continue to require 
watching as it will not generate sufficient operating funds. However, to date he 
agrees the theatre has done well during this fiscally difficult period and all present 
offered congratulations.  

Moved by Vicki Barta, seconded by Josee Duffhues: 

“The Treasurers Report be accepted as presented”.  CARRIED 

MEMBERSHIP REPORT: Josee reported 53 up-to-date members. She stated that many of our members 
are also volunteers working on and off our stages in many different capacities. 
Considering a 2-year pandemic interfered with theatre productions leaving us 
with 34 members in 2021, it is exciting to see returning and new members at LLT. 
Josee thanks Len Manuel for his assistance with Membership Records and 
particularly for his tremendous organization skills.  

ELECTION OF OFFICERS: Len Manuel conducted the election of officers beginning with an explanation of 
the process to be followed. Three calls for additional nominations for positions 
on the board would follow each announcement of an incumbent board member. 

 There are 4 executive positions, President, Vice-President, Treasurer and 
Secretary. The board may consist of as many as 12 members. Bruce Mason 
automatically holds the position of Past President. Ladysmith Little Theatre’s 
board of directors is a working board.  Each director holds a portfolio aimed at 
fulfilling all functions necessary to the continued operation of the theatre. 
Positions include areas of marketing and production, technical operation and 
maintenance of lighting and sound, community education and outreach, theatre 
management and front of house operations to name a few. The board elected at 
this AGM, each following third calls, were acclaimed as follows: 

 Dave Ehrismann, President 
 Ted Brooks, Vice President 
 Anne Dougherty, Treasurer 
 Mike Dietrich, Secretary 
 Vicki Barta, Director-at-large 
 Marilyn Bridges, Director-at-large 
 Susan Carthy, Director-at-large 
 Charles Harman, Director-at-large 
 Greg Heide, Director-at-large 
 Bruce Mason, Past President 

We are delighted to welcome our new board members. Each will receive a 
welcome package that includes the Constitution, Bylaws, and Mission 
Statement, as well as a copy of the Board Portfolios, outlining the expectations 
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of board members. Gaetan asked the new members to to email him their: 
addresses, postal-code, and dates of birth for his required government reports. 

POINT OF ORDER: Len Manuel reminded attendees that the new president normally  now officially 
chairs this meeting. On this occasion Bruce Ormond thanked all those attending. 
The new board immediately decided on their plans for future meetings.  Anne 
Dougherty assumed the Chair in the absence of the incoming President & Vice-
President. 

SIGNING AUTHORITY: Moved by Mike Dietrich, seconded by Josee Duffhues: 

"That the signing authority for the Society for 2022-2023 is delegated to: 
David Ehrismann, Theodore Brooks, Anne Dougherty and Michael Dietrich, 
and at least two of the four are required to approve/sign for each financial 
transaction".  CARRIED 

ADJOURNMENT: The Annual General Meeting adjourned at 2:50 pm.  
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President’s Report: 

This has been a truly different year as we were closed for over 2 years and in the Spring of 2022, we reopened with 
the The Ladies of the Camellias that was supposed to end the previous season. The cast was keeping the play 
rehearsals going on ZOOM, not the ideal way to rehearse but the only safe way to proceed during the pandemic.  

As you can imagine, picking up the pieces and starting up again was not as simple as it might at first seem. Systems 
used in the past needed to be updated which made a new ticketing program a learning curve for our Box Office 
volunteers.  We worried if people would return to in person theatre and we found that most people were fine with 
masks and being responsible so ticket sales seemed almost normal.  

We are going into a full season now with fingers crossed for no more lockdowns. The team of really terrific people 
on the board of directors have kept us afloat and ready through this difficult time. Your theatre will survive and will 
go on to greater and even more exciting theatre events in the future.  We would also like to express our 
appreciation to School District 68 for deferring our mortgage and interest payments over the entire time we were 
closed.   

We have established a new partnership with Stephanie Roth, Children’s Musical Performing Arts Studio, with 
several children’s classes running throughout the season.  There are plans in for a Christmas Musical Performance 
featuring Stephanie and musical ensemble. 

Our 2022-2023 Season opens on November 3 with Beyond Reasonable Doubt, directed by Gordon McInnis.  In 
February we will feature Play On!, directed by Charles Harman and we’ll wind up the Season in April with A Bad 
Year for Tomatoes, directed by Mort Paul.  Look for tickets on the theatre website at www.ladysmiththeatre.com   

In closing, if you have a desire to become involved please join us. Your theatre has space for all kinds of talent and 
people willing to shepherd you through the process of getting familiar with what we have and how we work.    

Bruce Mason, President,  
Ladysmith Little Theatre 
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